
NYCEEC DEAL SPOTLIGHT  

Predevelopment Financing for Passive House 
Affordable Multifamily Housing in East Harlem

SUCCESS BY THE

NUMBERS
340

NUMBER OF AFFORDABLE 
HOUSING UNITS

57.2kW
CAPACITY OF 
SOLAR SYSTEM

$2,350,000
NYCEEC 

LOAN SIZE

39,914 MMBtu 
LIFETIME SOURCE
ENERGY SAVINGS

NYCEEC provided a $2,350,000 Predevelopment Loan to support the 
development of Timbale Terrace, a 100% affordable housing project in East 
Harlem. The project is being co-developed by Mega Group Development 
and Lantern Community Services. NYCEEC served as lead lender, funding 
50% of the loan, with TruFund Financial Services, Inc. funding the remaining 
50%.  Partnering with co-lenders allows NYCEEC to significantly increase its 
impact per dollar invested and broaden the network of capital support 
available to impactful projects.

The loan will fund early-stage architectural, engineering, environmental, and 
sustainability consulting services. The building will feature an all-electric 
infrastructure with on-site solar installation. The development team is 
committed to constructing the project in line with Passive House Standards 
to improve tenant comfort and lower energy costs. 

The project is expected to include 340 affordable units. 97 units will provide 
supportive housing for individuals with serious mental illness or substance 
use disorders (SMI/SUD) with services provided by Lantern Community 
Services. The remaining 243 affordable units have household income 
ranging from 30% to 70% of the Area Median Income. 

Three open-air roofs and terraces are located on the 3rd, 8th, and 16th 
floors to provide space for community engagement, gardening, and active 
recreation. In addition to housing, the ground floor will host Casa Belongo, 
a performing arts and cultural center operated by the Afro Latin Jazz 
Alliance (ALJA), an organization dedicated to preserving the musical 
traditions of communities rooted in African, Latin, and Indigenous cultures.

THE RESULTS
The $2,350,000 Predevelopment Loan will provide Mega Group Development 
with funding to advance critical predevelopment work. Upon completion, 
Timbale Terrace is expected to provide much-needed affordable and 
supportive housing. 

THE PROJECT 
Building Type
Affordable Multifamily

Building Size
334,738 Square Feet

Expected Completion
2028

Location
East Harlem, New York

Upgrades/Technology
Electrification, 
Passive House

NYCEEC Loan Product
Predevelopment Loan

Loan Term
4 years

Closing Date
March 2025

THE PROJECT NUMBERS

$250,620,000 Total Project Cost

NYCEEC Loan $2,350,000

Construction & Other Costs $248,270,000 
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Projected energy savings based on source savings. All information is 
from sources deemed reliable. No representation is made and we do 
not guarantee the accuracy of any information provided. No assurances 
can be given that the future results indicated, whether expressed or 
implied, will be achieved.


